
AGENDA TITLE: Approve Scope of Work for Transit Operations Contract and Authorize 
~ d v e ~ i s e m ~ n ~  for Request for ~ ~ o p o s a l s  (Grapeline and Dial-A- 

~ ~ ~ ~ T ! ~ ~  DATE: February 19, 2003 

Y :  Public Works Directoi 

~ ~ ~ ~ M M ~ N ~ ~ ~  ACTION: Approve the Scope of Work for the Transit Operations contract and 
authorize staff to advertise for ~eques t  for Proposals i 

~ A ~ K ~ ~ ~ U N ~  I ~ O ~ M A T I O N :  The City's transit program began in January 1978 through a 
contract with the local taxi company. The system was designed to 
ineet the needs of seniors, disabled and economically 
di$advantaged persons who were unable to travel by car. The City 

took over the ~ ~ a i ~ ~ - ~ i d e  program in Sep~emb~r 2992 and operated it with City contract employees until 
1996. The City added its Fixed Route service in November 1994, in response to community interest. 
Services are curreni!y provided by a contract with Laidlaw Transit Services, Inc. 

The City of Lodi's current contract is seven (7) years old. The new contract shall ensure that the level of 
professionalism that currently exists is maintained or exceeded. Staff has been working on the enclosed 
Scope of Work to ensure that any necessary items which were previously absent from the service 
contract have been included. Staff intends to incorporate this Scope of Work into a complete RFP 
package with a release of RFP date set for March 6, 2003. In addition to the Scope of Work, the RFP 
documents wil! require the su~mi i~a i  of references, experience, and a wage and benefits schedule. 
These will be evaluated in the RFP review process to insure they are comparable to the existing 

will consist of a flat monthly charge for admini~tration and dispatch, plus an hourly 
enue hour. The contract term shall be for three (3) years with two (2) one year 

extensions. 

FUNDING: Funding for this Transit Operations contract will be from Transportation ~evelopment Act 
(TDA) and Federal Transit Administration (FTA) funds. 

Public Works Director 

Prepared by i iffani M. Fink. Transportation Manager 

RCPiTFiimf 

Enclosures 

APPROVED: ___.-__ 



I - ~ -  ~ e f i n i t i o ~  of Terms 

~ h e ~ e v ~ r  the ~ o l l o w i ~  terms are used, the intent and meantng shall be interpret 
follows 

A. 

B. 

C. 

D. 

E, 

F. 

6, 

il 

T shall mean the ~ n i ~ e d  ~ ~ a t e s  Re 

CITY shall mean the CITY OF L 

FTA shall mean the Federal Transit Administration of the United tates Repa~ment of 

KFP shall mean this Request for ~roposals i ~ c i u d i n ~  all of the attachmen~s to it. 

Trans po rtatio n anager shall mean the ity of Lodi’s ~ ranspo~at ion  Manager. 

-Ride shall mean the City of Lodi’s demand~~esponse and rese~at ion transit 
~ y ~ t ~ ~ .  

~ ~ a ~ e l i n ~  and Fixed- oule shall mean the City of Lodi transit system fixed-route 
service. 

adhead shall refer to non- venue time for the move men^ of vehicles to the 
~unic ipa l  Service Center for fueling and repairs, time required for bus washin 
upkeep, training, and travel between the  atio ion and first pickup and the last d 
and the Station (for Dial-A- 

The City of Lodi is seeking sealed proposals lo furnish all ne~essary services for the 
daily operation of their ~espect~ve transit sy~tems. 

Seven (?) [two (2) with o r i ~ ~ n a l  signatu~es and clearly marked] copies of each 
on April 18, 2003, at the office of 
Lodi, California, 95240, at which 

be received no 
tion   an age^, 2 

time the p r o ~ ~ § a l s  will be opened. 

F ~nformat~on regardi proposals is contained within this Re~uest  for 
P transit system is included in Appendix 1 of Section A. als. A description of 1. 
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R, 

are encouraged to submit proposals. 

The City of Lodi, in acco~dance with Title Vl of the Civil Rights Act of 1964, 78 
252, 42, U.S.C. 2000d-4 and Title 49, Code of Federal Regu~ations, ~ e p a ~ m e  
Transpo~ation, Federally-Assisted Progra~s  of the Depa~ment of Transpo~ation 

rsuant to such Act, hereby notifies all bidders and posers that they will 
ly ensure that in regard to any contract or pr ement entered into 

pursuan~ to this solicita~ion, disadvantaged business enterprises will be afforded full 
o ~ p o ~ u n i t y  to submit bids and proposals in response to this invitation and will not be 
d i s~ r i~ ina ted  a ainst on the grounds of race, color, sex, or national origin in 
~ ~ n ~ i d e ~ a ~ ~ o n  fo 

6, ~ isce l l an~ous  

he City of Lodi reserves the right lo reject any or all proposals to operate its Dial-A- 
ide and Fixed Route systems. The City Council of the City of Lodi reserves the 

right to a w ~ ~ ~  contract to the proposer which best suits the City of Lodi’s needs as 
d e ~ e r ~ l n e d  by he City Council, whether or not such d~termination is consistent with 
the City of Lodi staff recommendation for award. 

The Lodi City Council will make an award consistent with Federal guid~lines in order 
to better assure ~ ~ n d i n g ,  and may take into account bo(h objective and subjective 
i~presslons gained from the evid nce and arguments p~esented at the public 
hearing, and on the ~roduct of such ~ d ~ v ~ d u a l  ~ n v e s ~ ~ g ~ ~ i o n  as counci l~ember~ may 
make prior to the final 

The City of Lodi reserves the right to withdraw or modify this RF at any time for any 
rea~on. The City of Lodi makes no r~presenta~ions that an agreement will be 
awarded to a 
reserves the 
in~ormality in any proposal or in the p~ocedure and to be the sole judge of the 
~e$~onsibility of any proposer and of the suitability of the materials and/or services to 
be ~ ~ n d e r e d .  

T h e  successful proposer will be required to comply with all applicable Equal 
 ployme men^ ~ p p o ~ u n ~ t y  laws and regulations. 

All proposers will be required to certify that they are not on the Comptroller General’s 
list of ineli~ibie c o n t ~ a ~ ~ ~ r s .  

proposer res~onding to this RFP. The City of Lodi exp 
t to reject any and all proposals or to waive any irregula 

Ill. Service ~ v e ~ i e ~  

An overview of each transit s y ~ ~ e m  is included in Appendix A of Section A 
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IV ~ r o c u ~ e ~ e n ~  ~chedule 

The sc~edule and description of events for this procurement are given below and are 
subject to f f lodi~catio~ by the City of Lodi withou~ prior notice. 

i iwarcn 20, ~ u 0 3  " 
- A w ~ r d  'Protest to City of Lodi. ..A i- ~ 

I April 2, 2003 oposal ~onference and 
dum. I 

I 1 
April 21-25, 2003 I 

I 

. _ _ _ _ ~  
:00 P.MT-April 18, 2003 

-~ ___~ 
~ 

i 

~~ __ - , .... r . _ L - - - L - p -  " 
e. Public opening is= 
le Proposals, determining which are 
d fall within a Cofflpe~ 

~ Panels i n ~ e ~ i e w  pro osers within a 

..~ ~ __- 

,. -.~~-~p~. ~ _ _ _ _ _ ~ ~ .  . ._______- ~~ ~. 

1 April 28- May 2, 2003 I 
' 6 ~  tentative^ 

V. Pre-Proms 

A  pro proposal ~onference ill be held on w h  26, 2003 at 10:00 a.m. in Council 
~ ~ a ~ b e r ~ ,  305 West Pine eet, Lodi, California, 95240 for the purpose of rec 
que§tions and c o ~ ~ e ~ t s  regarding this RFP Questions may also be submit 

ansportation Manager, City of Lodi Public Works, 221 Wes 
, 95240, or FAXED to (209) 333-6720. While a~~endance at this 
a ~ d a t o ~ ~ ,  it is highly re~mmended.  Proposers are encouraged to 

submit ques~io~s prior ta the meeting if possible. 

A resp~nse to ques~~on§ raised at the pre-proposal conference and questions 
received by ~ ~ r c ~  26. 2003 will be mailed to all parties by 4x1~12~ 2003, as an 
a d d e n d u ~  to this RFP. A ~ d e n ~ a  will be mailed to proposers at the address provided 
by the ~ ~ o ~ o § e r s .  If the addenda is short, and all proposers have FAX machines, the 
City of Lodi may elect to FAX said addenda. 

Vl. ~ l a r i ~ i c ~ ~ i ~ n s  and Protests 

A, Clari~icati~n and ~ r e - A w ~ f d  Protests 

~l~r i f i ca t ion  re uests and protests ~egarding any aspect of the attached materials 
and City of Lodi selection procedures included therein must be submitted in w~iting by 
noon, April 4, 2003, (via Express Mail or FAX) to the Transpo~ation Ma~ager~  City of 
Ludi Public Works, 221 West Pine Street, Lodi, CA, 95240 (FAX: (209) 333-6720). 
The T r ~ n s p o ~ a ~ i o n  Manager will respond to these requests by April 9, 2003 with an 
addendum to this RFP, by Express Mail and/or FAX. 
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B. 

of contracts must be filed in accordance with the City of 

Vll. ~ u b ~ l t t a ~  ln~armat io~ 

A. .- ~ r o ~ o s a i s  

Proposals 

Each proposin submit at least seven (7) sets of each individual 
[two (2) with natures] in sealed envelope(s). Five (5) cop 
proposer's r e s p ~ n ~ e  to the 
clearly marked separate env 
p~inted an both sides of the paper. 

On the outside of each proposal envelope, the proposer shall mark: 

be received no later than 200 v.m. on April 18, 2003. 

nnaire are sufficient if submi~ted in a 
s are encou~aged to submit ~ r o ~ s ~ i s  

~roposais shall e ~eiivered to: 

F O ~ ~  must be-received on time. 

It is the sole re~pansibility of the proposer to see that his praposal is received in lime 
a? the proper place and time as stated in t RFP. ~roposals lost by comme~cia~ mail 
carriers or in the mail s~stem, either the il or internal City of Lodi mail, are the 
r~s~ons ib i l i ~y  of the ~roposer. Any prop received after the scheduled closing time 
for the receipt of proposals shali be ~ e ~ u ~ ~ e d  to the proposer uno~ened. 

C. fliog_osals will not b ~ e ~ u r n e ~ .  

No proposal shall be returned after the date and time set for opening thereof. 

~ r o ~ o s a l s  Will be Available for Public lns~ection. D. 

~ r ~ p o s a l s  will be ~vaiiable for public i n s p ~ c t i ~ n  during City of Lodi office hours 
er the City issues a " ~ o t i c e  of intent to A w a r ~  a Contra& to a specific Firm. it is 

the Fesponsibili~y of proposers to ~dentify info~mation in their praposais that they 
consider to be confident~al under  the ~a l~ fo rn ia  Public Records Act. To the extent 
that the City of Lodi agrees with that designa~ion, such information will be held in 
CQnfidence when~ver possibie. All other information will be considered public. 

~FPDemandResi?onseConli a d  A-4 211 1/03 



E. lions for Propo~als and C o n t ~ t  Awards 

If any contract awards are made, the City Council of the City of Lodi will award a 
contract for op ration of Dial-A-~ide and Fixed Route services. 

F. uestionnai~e~ 

elaw, all proposers, regardless of the number of proposals submi t~~d,  
a ~uestionnaire (Question~aire I) addressing items of general interest. 

Q u e s ~ i o ~ n a i ~  1. 
All ~roposers 
~ u ~ ~ t i o n n a i r e  
seven (7) sets may be s u b ~ i ~ ~ e d  in an envelope labeied " 
Q~estionnaire". If the seven (7) sets are not submitted in one (1) envelope as 
described above, they must be i~cluded with each individual proposal. This 
q~est ionnair~ is  include^ in Section E (page E-I). 

Gsneral Ques~ions to be Answered bv Ail P r o u o m  
st submit an answer sheet ~espon~ing to the qu~stions in this 
even (7) sets of answer sheets must be submitted. The 

G Price Proposal For= 

A ~ e p a ~ a ~ ~  and distinct Price ~roposai  form is included. The proposer must complete 
a price pro~osal form. 

The price that will be inclu~ed in any contracts that may be awarded is described as 
follows: 

The proposer must complete a cost detail sheet for each proposal and submit it with 
the a ~ p l i ~ a b l ~  

H. ~ x ~ e ~ ~ i o n s  and Alt~rna~ives 

If ~lternatives are proposed, the proposer must clearly identi~y such. The City of Lodi 
reserves the right in their sole discretion to consider such al~ernative~ and 
a contract based thereon if determined to be in the City of Lodi's best 

interest. 

I. Use of ~ ~ o ~ o s a l  Forms 

1 .  Pro~osaIs must be submit~ed in the  require^ format. Proposals submitt~d in 
any other format may be c ~ n ~ i d e r e d  non-~~sp~ns ive  and may be rejected. 
~esponses to the stionnaires shall be provided an separate paper as 
r~quired by the stionnaires. Proposals submitted by facsimile 
t ransmi~~ion (FAX) will not be accepted. 

~ ~ e n t i o ~  is directed to the fact that this RFP includes draft Agreements. 
These are for the convenience of proposers and are not to be filled out or 
executed. Separate copies of the ~greements will be provided to the 
~ ~ c c e s s f u l  proposer for execution. 

2. 
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3. All afflounts inserted in the proposal shall be stated in figures. The signature 
of the person signing the proposal shall be in ionghand. The completed form 
of proposal shall be without iineations~ alterna~ions, or erasures. 

i f  the proposal is made by an ~ndiv~dual, it shall be signed with his full name 
and his address shall be given; if it is made by pa~nership, it shall state the 
~ a ~ n e r s h i p  name and be signed by a member of the  partnership^ who shall 
also list the name and address of each member; and if it is made by a 
~or~orat ion,  it shall be signed by two (2) officers or by one (1) officer with the 
corporate name attested by the affixation of the corporate seal on the bid 
sheet. 

Add~~ionally, all corporate officers' names and addresses shall be listed in the 
space provided on the bid sheet. 

4. 

J~ ~od i f i ca t i~ns  of ~ r o ~ o s a l s  will only be accepted prior to the deadline for receipt of 
proposais. o oral, telegraphic, facsim~le, or telephonic modification will be 
c~ns id~ red .  

K. pmosers 

efore ~ u b ~ i ~ t i n g  a proposal, the proposer shall carefully examine the 
fully inform himself as to all the existing condi~ions and limitations, and shall state in 
the proposal a sum to cover the cost of services proposed. 

L. 

the proposer shall identify the subcon~ractors in the areas of their respon~ibility; but 
the City of i od i  will enter into an agreement only with the prime contractor who shall 
be ~esponsible for ail sewices required by the attached agreement. 

M. Waiver 

I, the proposer affirms that heishe has s ~ ~ c ~ ~ n t l ~  in for~ed 
/herself in all ~ ~ t t e r s  affecting the provision of the services specified, that 
has checked hisiher p~oposal for errors and omissions; that the price stated in 

hisiher ~roposal is correct and as intend~d by him/her and is a complete and correct 
s t ~ ~ e ~ e n t  of hisiher price for pr~viding the services described in this RFP and as 
siich sewices may have been modified in the proposal. 

N Effective Period of Proposal 

All ~ ~ o p G s a ~ ~  received shail remain in effect for a m~nimum of one hundred twenty 
(120) days from proposal opening. 
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0. ~ d r a w a l  of ~ r o ~ o s a l  

Any proposer may withdraw his proposal, either personally or by telegraphic, 
facs~mile (FAX), or written request, at any time prior to the time fixed for the op~ning 
of propos~ls. 

Each proposal shall be accompanied by cash, certified or cashier's check, bid bond, 
cr other surety acceptable to the CITY in the amount of ten (40%) of the first year's 
cost to the CITY. Said surety shall be made payable to the order of the City of Lodi, 

aid cash, check, bond, or other acceptab~~ surety shall be given by a 
ty l i ~ ~ n s ~ d  to do busine~s in the State of California as a guaran~ee that 

the proposer will enter into the contract if awarded to himiher at the price and 
contract terms agreed upon, and will be declared forfeited if the successful proposer 
refuses %o enter into said contract after being n o t ~ ~ ~ e ~  to do so by the CITY. 

Q. Non-Co 

The p r ~ p o ~ e r ' ~  a ~ ~ e n ~ i o n  is calk to the fact that a proposal is not completely 
executed and will not be ~ o n s i ~ ~ r e  for any purpose unless the non-collusive affidavit 
attached as Form 5 of ection G is completely and correctly executed. 

R. Perialtv for Collusio~ 

If at any time i hall be found that the person, firm, or corporation to whom a contract 
has been awa ed has, in presenting any proposal or proposals, colluded with any 

rties, then the A g r ~ e ~ e n ~  so awarded shall be null and void and the 
proposer shall be liable to the City of Lodi for all loss or damages which the CITY 
may suffer thereby, and the CITY may advertise for a new Agreement for the services 
c ~ n ~ e m ~ l ~ t e d  herein. 

Vlll. m e s t  of City o&Lodi Personnel 

The ~ r o p ( ~ s ~ r  shall r e ~ r e s ~ n ~  and warrant that no official, or employee, of the City of Lodi is 
in any manner interested directly OF indirectly in the proposal or in the Agreemeflt~ which 
may be under it, or any expected profits to arise therefrom. This section shall not apply to 
an ~ ~ r e e m e n t  awarde to a co r~o ra t i~n  in which the only interest of the official or employee 

ercent (1 %) of the entire c pita1 stock of said ~ ~ ~ ~ ~ r a ~ i o n ,  

IX. RFP ~ d d ~ n d u m s  

Any ~ ~ a n ~ e s  RFP requiremen~s will be made by written addenda by the 
T ~ a t ~ s p ~ ~ a ~ i o n  er and shall be con§id~red part of the RFP. U on issuance, such 
addenda shall be incorporated into the Agreement d o c ~ m ~ n ~ s ,  and shall prevail over 
iR~onsis~ent provisions of earlier issued documentation. 
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No prior, current, or post award verbal conversations or agreement(s~ with any officer, 
agent, or e~p loyee  of the City of Lodi shall affect or modify any terms or obligations of this 
RFP, or any contract result in^ from this ~rocurement. 

X!. Special ~ u n d ~ n ~  Consideration 

Any contract with the City of Lodi resul~ing from this RFP will be financed primarily with 
ble under the California Transpo~ation ~evelopment Act (TDA) and/or the FTA. 

The ~ o n t ~ ~ c t  for this service is contingent upon the provision of these funds to the City of 
Lodi. In the event that service is eliminated or reduced due to a lack of funds, the City of 
Lodi reserve the right to ter~ inate or revise any contract. 

CITY security that the 
el and s~andar~s  outlin 

ACTOR shall perform the 
RFP, CITY is re~ues~ing a 

p ~ ~ o r ~ a n c e  bond in the amount of 200% of the proposed first year annual contract cost. 

Xlll. ~ ~ ~ o n t r a c t u a l  Exoenses 

ctual e x p ~ n s ~ s  are defined as expenses incurred by proposers and selected 

A. 
8 ,  ubmittin~ p r o ~ o ~ a l s ~  
C. 
D. 

~ ~ e p a ~ i n g  ~ r o ~ o ~ a ~ s  in res~onse to this 

Other e x ~ ~ n s e ~  incurred by Contra~tor or proposer prior to date of award of any 
a ~ r e e ~ e n t .  

egotia~ions with any of the transit agencie§ on any matter related to proposal; 

in any event, the City of iod i  shall not be liable for any precont~actual expenses incurred by 
selected  contract^?. Proposers shall not include any such expenses as part 
osed in response to this RFP. The City of Lodi shall be held harmless and 

free from any and all liability, claims, or expenses whatsoever incurred by, or on behalf of, 
any person or ~rgani~at ion responding to this RFP. 

XIV. ion and Award 

Staff r~commendations to the City Council of the City of Lodi for contract awards will take 
piace through the ~u l~ i -phase  p ess described below. Staff recommendation for contract 
award will be given to the firm h:  a) fails wi~hin a competitive range based on a panel's 
evaluation; and b) receives th est evaluatio~ in Phases I through IV (based on original 
proposal, i n ~ e ~ i e w ~ ,  nego~ia~ nd best and final offer). Price is one, but not the only 
criteria being ev~luated. The City Council of the City of Lodi reserves the right to award a 
contract to the proposer which best suits the CITY'S needs as determined by the City 
Council whether or not said award is consistent with staff recommendation for award. The 
Council will make the award consis~ent with Federal guidelines in or er to better assure 
funding, and may take into account b& objective and subjective impressions gained from 
the evidence and a~gumen~s ~ ~ e s e n ~ e d  at the public hearing, and on the product of such 
i ~ i d i v i ~ ~ a l  inve~~iga~ion as ~ o ~ n c i l ~ e ~ b e ~ s  may make prior to the final decision. 
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Prior to and during evaluation of the ~roposals staff may need to obtain c la r i~ca t i~n  of 
Is. In such cases, staff may communicate with a proposer to obtain the needed 

~Iarificat~on. 

A. Phase! 

All responsive proposals will be evaluated using the valuation criteria and 
~ ~ i g h ~ e ~  scoring system re~e~enced in ~aragraph XV. 

A com~e~it ive range will be established. The evaluation panel will dete~mine 
which proposals fall within the competitive range. 

- - ~  Phase II 

In Phase 11,  ~epresentatives from firms with proposals within the co~peti t ive 
range will be inte~iewed by the evaluation panels and given an oppo~unity to 
present their proposals and answer questions from the i~terview panel. The 
i i i t e ~ ~ e w  will cover all proposals submitted by each proposer. At a minimum, 
t he  p~oposed site manager and a senior manager authori~ed to commit the 
firm shall be present. If determined by the evalua~ion panel to be in the best 
interest of the City of iodi, at the conclusion of each in te~ iew proposers may 
be requested to submit "best and final" offers in a format and at a time 

y the City of iodi. At the conclusion of each inte~iew, areas for 
proposal improvement may be identified by the i n te~ iew panel members for 
the benefit of the proposers. 

C, Phaselll 

mission of "best. and final" offers, the evalua~~on panel will de~erm~ne 
scores for each proposal using the same evaluation criteria and wei 
scoring system de~cribed herein, based on the proposal, interviews, and "best 
and final" offers. 

Weighted scores from the members of each panel will be summed for each 
firm's ~roposal. 

The e~aluation panel repr~§ent in~ the City of Lodi will then make 
endations based on the results of the final scaring. 
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E. PhaseV 

1,  The Lodi City Council will award the contract to the firm which it 
believes best suits the City of Lodi's needs, taking into conside~a~iQn 

evaluation panel's recommendat~on and other factors which it may 
deem p e ~ i n e n ~  to the award of the contract. The Lodi City Council 
reserves the right to award a contract to the proposer which best suits 

City of Lodi's needs as  determine^ by the Lodi City Council, 
ther or not such dete~mination is consistent with the evaluation 

panel's recom~endation for award. 

XV. Pnposal   valuation Criteria and Scoring Svstem 

valua~ion panels will evaluate nd score each proposal utilizing the ~o l l~w ing  
ch are p r ~ s e n ~ e ~  in descendin order of r ~ l a ~ i ~ e  i ~ p o ~ a n c e .  The we~ghting of 
ory is shown as a e~centage of total points available. In accordance with 
elines, the followin criteria set forth are the minimum es~ential char~cter~stics 

and s ~ ~ n ~ ~ r ~ s  which must be satisfied by a successful proposal. ~ever th~ less ,  award will 
be made to t h e  responsible firm whose proposal is viewed by the Lodi City Council as most 
a d v a ~ t a ~ e ~ u s  to its program with price and other factors considered. 

A. ~ ~ ~ ~ n i c a l  Proposal (40%) 

1. 

2. 

~nderstanding of requirements as reflected by proposal 

~ p e ~ a t i o n s  a~~) roach - organ~~ation of the system's opera~ion, handling 
of absente~i~m, ~ e t h o d  of service quality monitoring, number of 
e~ployees at driver, dispatGher, customer service, and supervisory 
p o s i l i ~ n ~  

3. Proposed demand-response dispatch~ng system 

4. 'Training and safety programs 

5. F ~ c i l i ~ ~  and s 

6. Start-up procedures, transition plan demonstrating the ability to 
t rans~t io~~ smoothly from existing contract to new one, continuity of 
system from passenger's viewpoint, c~ntinuity of system operations 
k ~ ~ ~ l e d g e  lo ensure m i n i ~ a l  City staff effort durin 

~ t i ~ i ~ a ~ i ~ n  of cur~ent drivers, dispatchers and supervisors; and proposed 
wage and benefit levels for employe~s 

7. 

8. ualifica~ions of ~ r o p ~ s e d  on-site manager 

RFPDemandKesponseContract A - I  0 2/22/03 



Q+& (30%) 

1 . 

2 ,  ~inancial s~ability 

3. 

4, 

Company expe~lence with similar transit services, references 

corporate s u p p o ~  of the local opera~ion 

Other vehicles available for transit service should the City desire to 
expand service 

(her services proposed to be provided at no charge to the City 

ditional propo~er resources available for the City to draw upon 

7. e of requirements of the ~mericans With ~isabi l i~ ies Act and 
s p~omulgated by the U.S. ROT to ~mplement it 

8. Prior Safety 

c. Gost ~ ~ o ~ o s ~  ( 3 0 ~ 4  

Proposed price, how the City of Lodi's costs would be ffected by any other 
aspect of the proposal, how costs are ~istributed among various components 
of the p~oposed services to be provided, and other services ava~ la~ le  to the 
City of Lodi and the cost of said services. 

XVI. ~ x e ~ u ~ i ~ - o f  ~ ~ r e e m e n t s  

A. ~ x ~ c u t i o n  of ~ g r e e ~ e n t s  

~ u ~ s ~ ~ L ~ ~ n t  to  negotiation^ with a selected firm and after the City of Lodi at its sole 
discre~ion d~termines that contract ~ego~ ia~ ions  are concluded, and within ten (1 0) 
calendar days after the final A~reement offered by the City of Lodi is personally 
delivered to the succe~sful proposer or placed in the US.  Mail postage prepaid, the 
proposer to whom the contract is offer d shall execute and deliver to the City of Lodi 
the ~ g ~ ~ ~ m e n t  offered in such number of counterpa~s as the CITY may require. 

r to whom the award is ~ a d e  fails to enter into the Agreement as herein 
provided the City may annul the award. 

The selected firm will be required to complete and submit the following ~ e ~ e r a l l y  
r ~ ~ ~ i r e d  forms  include^ in Sec~ion I for proposals to operate. 

Form 1 A list of all subcontrac~ors propos~d for the project and the 
annual value of the work being performed. 
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Form 2 ed Certi~cation of Primary Participant 
ent, Suspension, and Other ~esponsibility Mat 

A signed form must be ~ u b m i ~ e d  if the Proposer will receive 
$?00,000 or more in payment for their participation in this 
c~n~rac t .  

Form 3 A signed Certification of Lower-Tier articipants ~egarding 
~ebarment, ~ u s p ~ n s ~ o n ,  and Other ~ne l ig ib i l i~~  and Voluntary 
Exclusion 

FTA requir~s third party contractors to submit this ce~ i f i ca~e to 
the grantee for any §ubcontractor doing work valued at $200,000 
or more. The proposer or bidder shall be responsible to obtain 
c~mplete forms from its subcontractors and submit them with its 
proposal or bid. This form must be completed and submitted 
with the proposal for each firm listed on Form I expected to 
receive $?00,000 or more for their participa~ion during the term 
of this contract. 

Form 4 A signed ~e~ i f i ca t i on  of es~rictions on Lobbying 

FTA requires that each third party contractor submit this 
c~~i f icat ion.  Any subcontractor doing work valued at more than 
$~00,000 during the term of the contract is required to submit a 
~ ~ ~ t ~ ~ i ~ a t i ~ ~  to CITY, The proposer or bidder shall be responsi~le 
to obtain complete forms from its subcon~ractor§ and sub mi^ 
them to CITY with its proposal or bid. This form must be 
~ o m p l ~ ~ e d  and §ubmi~ed with the proposal for each firm listed 
on Form I as doing work valued at $200,000 or more for the 
term of the contract. 

A signed  isc closure of Lobbying Activities (if applicable) Form 5 

isclosure Statement must be submitted by any third pafly 
ctor or subcontractor whose parti~ipation exceeds 

$ 1 0 ~ , ~ 0 0  and who is involved in lobbying activities. The 
proposer or bidder shall be responsible to obtain complete forms 
from its subcon~rac~ors and submit them to the CITY. 

Form A signed ~ e ~ ~ f i c a t i o n  egarding Non-~iscrimina~ion of the 
~ a n d i c a p ~ e d  

Form 7 A signed Equal ppo~unity ~mployment ~ e ~ i f i c ~ t i o n  
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_I L 7' 

i t  is h e  iiilcirl of'the CITY for the ~ ~ ~ T R A ~ T O R  to: 

A. Provide all personnel needed to properly operate the GITY's Dial-A-Ride (DAR) 
and Fixed Route services in compliance with the Agreement and this Scope o f  
b'ork including, hut not liniited lo, drivers, dispatchers, telephone receptionists, 
and snpeinisory and management personnel. 
Provide all serjice in a mdiiiter that meets ail requirements o f  the Americans with 
Disabilities Act (ADA); Federal, State and local Laws; and this Scope of Work 

€3 

DAR and Fixed Route service shall he provided within the boundaries shown in 
Appendix -4 o f t h i s  Scope of Work. CITY reserves the right to imilaterally amend these 
boundaries during the tenn of this agreement. 

The C I T Y  iilsn operates four (4) Express Routes as part of i t s  Fixed Route service. Three 
(3) oi'thc Express Routes (Routes I ,  2 arid 3) operate three (3) roundtrips in  the mornings 
anti three (3) roundtrips in thc afteimoons. Express Routes I ,  2 and 3 operate Monday 
through Friday, with the exception of holidays and school dosure days. 'The fourth 
Express Route operates Monday through Friday, v d h  the exception of rcguhrly 
schethlled holidavs. 

A. For i i t ~ i v ~ ~ i l i a ~ s  who wish to ride DAR and who call lo request DAR service prior 
LO the day !he.y wish to ride, such ~ i ~ ~ ~ i ~ ~ ~ d u a l s  shall be appointed a boarding time 
within one ( 1 ) how oftheir requested time. individuals may request reservation 
service at any time up lo the day hefore their desired ride. Requests rec,eived on 



the day o f  desired service shall be on a Demand Response basis. CITY resewes 
the right to iirnit the arnouni o f  reservations during any time period. 

Siuhscripiion service (standing reservations) shail continue to be provided to DAR 
passengers as speci fied by the CITY. Previousiy s~,lie~iuled resmutions shall he 
ti-aiisi'erred froin current C ~ N ' f R ~ ~ ~ - ~ ~ R  to new C O N T R A ~ T ~ R  io ensure 
consistency in sclicduiing, The CITY reserves the right to ameiid these policies at 
i t s  sole discretion. 

B. 

C'I'I'V cxirrently has twenty-five (25) vehicles for DAR and Fixed Route use. 'The veliicie 
fleet corrsisis of  nincteen (19) cutrways, live (5) NAB1 (North American Bus bitluslries) 
hnscs used for Fixed Route, and one (1 )  replica trolley. The i~iaxiiiiuin nuiiiher of 
\;chicles which rriay he iiscd in service ai any one ( I )  t ime sirail be specified by eitliei- the 
'rl-. ~~,i ispo~~al. i(~ii  - Manager or ihe Fieel and Facilities Manager. (See attached Vehicie 
Scilcdiilc.) 

~ ( ~ ~ ~ ~ . ~ ( ~ T ~ ~ ~  shai! utilize the vehicles in  a manner that inaximizes the number of 

in this Scope of  Work. C ~ ~ ' ~ ~ ~ r ~ ~  shall not operate any unnecessary vehicie 
service 11ours. 'The CITY 's Transportation ~ a n a g e r  shall make all de te~ni in~~~io i i s  of 
necessity slioiild any question arisc as to such necessity d~iriiig the term of this 
agr-eemeri t. 

- 6. 

A, 

ngers carried per- vehicle service hour while meeting the sewice standards described 

Reservation S i :  For DAR passengers who reserve their trip i n  advance ( a i  
lcast 1 day prior) of their boarding time, ~ ~ N T ~ ~ T ~ R  shall amive at the 
appointed passenger pick-up location not more than ten (lo) minutes prior to the 
~ ~ ~ ~ p o i i i t e d  pick-up time nor more than twenty (20) minutes alier the appointed 
pick tip time. ~ O N T R ~ ~ ~ ~ T O R  shall notify passengers at time of reservation that 
they need to he ready ten (10) iniiiutes before their scheduled pick-up tinic to 
iiciiitnte scheduling iCl.he service i s  riinning ahead o f  schedule. Passcngers may 

ier than ten ( L 0) minutes prior 
receives their permission. C 

e appoiiited time if 
ACTOR siiali noti@ 

passengers hy telcpiioiie~ whenever possible if the DAR vehicle scheduied to pick 
: h i  tip is expectcd to arrive at tiic appointed pick-tip location more than twenty 
( 2 0 )  mimics later than the appointed time. 

Dcriiaiid Respogsg For DAR passeiigers who do not reserve their trip at lcast I 
day in iidvanee. thc ~ Q ~ T i ~ A ~ ~ T ~ R  shall arrive at the passenger pickup localion 
not more than 45 miniites after the CONTRACTOR'S promised time. 
 TOR sliall notify passengers by telephone whenever possiblc il'the 
DAR r e h i c k  is going to be more than 45 minutes past the promised time. 

13. 



\.;pin arrival o f  the DiiR vehicle at the passenger’s pick-up point, the driver shall 
iiotify the passenger o f  their presence by a ltnock on tlie fiont door or ringing oi‘ 
rile doorhell. Shoiild the passenger reside in an assisted-living Facility or he 
picked tip at a medical facility, the driver shall notify the front office staff o f  their 
arrival and provide tl-ic passenger’s iiaiile. The driver shall wait 110 more than 
ilircc ( 3 )  minutes to pick up a passenger. Shoiild the passenger not iippear during 
!hat t ime ii-anie, the driver shall resunie service and proceed to !.he next scheduled 
reservation and/or pick-up. The missed pick-up shall be considered a ii~io-showi’ 
aiid thc procedures for no-show (as provided in this Scope of  Work) shall be 
!bllo\rec!. 

Fixed Route passengers shali be picked up at regulai-ly assigned stops according 
10 the time posted in the Rider’s Guide. Should any vehicle on any route be more 
than 10 minutes behind schedule, the ‘ ~ ~ a ! l s p o ~ a ~ ~ o ~ ;  Manager s11ail he notilied o r  
h e  cause for the delay, anticipated lag time and the proposed remedy to get the 
rciulc hiKk Oil schetiule. 

~ ~ ~ T R A ~ ~ ~ ~  shall make every possible attempt to notify riders whose pick-up 
m & o r  drop-orf t ime has been ui~iS~terally changed by the CONTRACTOR for 
;my rcasoii. Riders who are not notified o f  a scheduled change shaii mi be 
counted as a “no.-shou” if they miss the ride. 

Riders who use the DAR system oii a Demand Response basis shall not wait 
!onper than 45 iiiiniitcs past c ( ~ i i ~ ~ i n e d  pick-up time for pick-up. i f  this 
i-eyiiiroinent caniioi. be inel, the ~ ~ ~ ~ ~ ~ ~ A ~ T O R  must contact the Transportation 
Manager and the p 
shall he, why t l ie wait time is so long, and what the CONTRACTOR i s  doing to 
inect this need. A monthiy log shall be suhrnitted to the CITY detailing response 
jniclc-up times, CXI’V reserves the right to limit the number of reservations 
accepied during certain times, as needed. 

ciiger with details describing how long the proposed wait 

~~~~ 

rs shall be assisted w~licnever possible kom the pvirnary entrance oftheir 
ongin 10 thc primary entrance ofilieir clestination. ~ O N T ~ ~ T O R  shall use the highcst 
I-easrmahle dcgrcc o f  care in  assisting passengers. Assistance to passengers shall, at a 
imininiiim, meet the requirements o f  the Americans with Disabilities Act. Driver shall 
pro\-ide assistanclce to passengers. when needed, by carrying groeeries/parcels between the 
vehicle aiitl the enlraiiceway oftlie place of origin or desliiiatioii, ~ O N T R A ~ ~ O R  shall 
park as close ns safely possibie to each passenger’s origin and destination, including 
cnicriing pwking lots as necessary 

Fixcd Route passengers requiring assistance shall be assisted on and oi‘f oftlie vehicle by 
!he dTivcr i n~ in~a~ i i ing“  at a ~iiiniiiium~ ADA i-eq~ijre~ents.  Driver shall assist passengers 
i-cquiring assistance with groceries/parcels while entering and exiting the vehicle. 
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CONTRACTOR shall i n i i ~ l c ~ ~ e n t  the following no-show policy for DAR service, which 
sliirll be sthject to revision at CITY’S sole discretion: 

u I asstiigers .., arc to be instnicicci to notify dispatch personnel at least two (2) bows prior to 
sclreduietl pick-up t i m e  if cancellation i s  necessary. Kesei-vations cancelled less than 

.I !eeii ( 1  5 )  i i i i i i t i fes prior iio?ice are to be recorded a.s a “”no-show”. Passcngers who 
repeatedly i j i i  i.o present 1-casonable cause for “no-show” are subject to a temporary 
suspension oi’eiigibiiity Iollowing the third occurrence. A formal progression o f  
noti ficalioii precedes any action to suspend eligibility. ‘The following notices, the fomiat 
oi‘wlhich shall be approved by the CITY, shall be prepared and sent certified liiaii (retirrn 
rcceipi not i-cquired) by the ~~)NTRA~TOR: 

A, For 11ie firs? iio--show: A first letter o f  notification documents the date ofthe 
nt>-s\iow and inforinis the cusiomcr ihat  three (3) no-shows withiii a one ( I )  year 
pcrioti i s  the basis for a two (2) week suspension ofeligihility. 

13. cconii no-show: A second letter of notification docuinenis the date oi‘the 
nci-show and restates the policy of eligibility. 

For tlic third no-show and all suhsecjuent no-shows: A third letter o f  iiotificatioii 
docuineiits the date ofilic no-show and provides notice o f  suspension o f  eligibility 
fbr two ( 2 )  weeks. A copy oi‘the thiad (or more) no-sliow letter siiall be sent to 
tlic Cl’W‘s ~ - ~ ~ i ~ s p o r t ~ ~ ~ o i i  Maiiagcr. 

t:’. 

Tlic no-sliow policy shall be effective for one year after tlie passenger’s first iiotification 
oi ‘a iio-show. On the aniiivcrsary of t l ie  fiirst offense, the passenger’s status shall be 
i-etunicd to n o n i i a i  with tlic no-show procedure started over for fhe up-coming year. 
CONT‘RAtI1’OR shall make personnel available to discuss with the iio-show letter 
recipients tlie details of the no-show and reiiiove no-show as.iustiiied. 

c- E 

<,’ONTRAC‘T0R shall have personnel avaiiabk 10 aiiswer telephones Crom at leas1 thirty 
( 3 0 )  i i i ini ites [prior the first scheduled pick-up until the last scheduled passenger i s  
ciropped off as shown in Section 3 o f  this Scope o f  ’vv’ork. ~ Q ~ T R ~ ~ ~ ~ R  shall 
iiiaiirtain a i i~ i i i i n iu~ i  of  four. (4) telephone lines (provided by CITY) dedicated to service 
reyiiesis. O m  ( I )  o f  said lilies shall be connected to a Telecoi~7municatioiis Device for 
the LleaT(’1DD) consistent with the requirements o f  ADA for communication with 
licai-iiig iimpaired persons. Additionally, CONTRACTOR shall maintain a business offkc 
phoiie bvill? a number (providcd by CITY) difFerent than the service reclues1 numbers. 
( . ‘ ~ ) ~ ~ ~ ~ ~ / ~ ~ l ~ ) R  shail list the seivice request number in the Pacific Bell White Pages 
under ““l)ial-A-Ride” and “Grapeline” and in the Yellow Pages tinder “Bus Lines,” and 
“Ciiy o f  I A i  Transit”. 

a 



( ~ ~ ~ ~ ' ~ - ~ ~ ~ ~ ~ I ( ~ ~  slrali add tclephoue receptionist and/or dispatching persolinel if CITY 
detci-mines that air unac , ce~~ t~ i~~ le  patiern or practice i s  estahlished of service request 

telephoiics or handle dispatching duties. An ~I i~accepta~~le  pattern or prtmice shall exist if 
during the hours ofservice iiiore tlian ten percent (10%) of' callers arc placed on liold for 
r1ioi-e iliiui three ( 3 )  iniiiutes before personnel begin assisting the caller. Answering thc 
teleplionc to ask the caller !o remain on hold i s  not "assisting the callcr." 

~ ~ ~ X ' ~ ~ ~ ~ ~ T ~ ~ R  personnel sliall treat all passengers in a courteous and respectfiil 
iiranner, consistent. with the re~~uirements of the ADA and good business practice. i f  
CITY determines that a paitcrii o~ in [~e fe i i s i~~ le  cirstoiner service relations coiiiplaiiits is 
cstirhlished, C'ONI-RACTOR shall upgrade its customer relatioiis training program to 
I'I'TV's satisiictioii and retrain i t s  persoiinel as necessary to reduce coiiiplaints. 

/\itetiiativcs to (lie pi-oposed customer scuvicc requireiiienis which meet t i le  needs o f  the 
requircnients iiiay be suhrnitted in writing to the CiTY prior to the prc-bid conference. 
Any accepted altcriiatives will be recorded nnd provided to all bid holders to allow for all 
agencies to offer the aIterimiive sefvice, 

being placed on ""hold" because insufficient personnel are available to answer 

CITY shall provide office anti facilities for DAR and Fixed Ro~ite adii i i I i istr~~tioi~ arid 
dispatcli services. Said officc facility shall be open to the public betweeii 8 a.m. and 5 
p.m on ;I Moiiday tiirough Friday basis, with the exception o f  legal holidays (included as 
A1taclin-icnt 2) .  Any additj[~i~ai office space needed shall be provitled hy 
C'OX'TKA(Y0R at no  additional cost to CITY. All dispatch services and supervisory 
positions shall be iocated ill the Lodi Station. All training utilizing C I T Y  vehicles shall 
take place within the CITY service houndary. Additionally; maintenance on the 
C l T Y  owiicd vehicles shall lie provided by the CITY shop located at the Municipal 
Service Center in Locii. 

Pariiiiig for ~ ~ ) N T R ~ ~ T ~ ~  employees i s  available at the Lodi Station Parking 
Slructurc located adjacent to ihe CI'TV's transit faciiity. Employees shall be prohibited 
korm parking in the Transit Sl.atioii's p r l h g  lot. 

when in passenger-carrying 
service as cviiienced hy, but not limited to, the following: 

I .  No dents or significant scratches 
2. Paint in good coiiditjon 
1. No broken or craeked wiiidows 
4. No tom interior sutfaces, including seats 
S .  Clcan iriterior surf;ices 
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AC:?'OR shall be responsible for notification o f  any repairs (minor or major) to 
i l ic pcrsoo"nel at t l ie shop. Daily upkeep ol'the vehicles (including, bur. not limited to, 
rout,ine c,leaning and washing) shall he the rcsp~n~jbi~i ty  of  the C O ~ ~ R , ~ C T ~ ~ ,  
Vehicle interiors shall be cleaned daily. Vehicle exteriors shall be cleaned a niininiuni of 
o w  ( 1  j t ime c x h  week. Vehicle interiors sball be p~ofessiona~ly detailed a minimum o f  

hc paid by (WNTRACTOR. 

CITY reserves the right. to periodically inspect all vehicles and equipment. Any vehicle 
which does i i o t  meet the conditions listed above shall be reiiioved ftom service and 
c l e a i ~ ~ d  by CITY sta(Twi1li the cost for sewices passed on to CONTRACTOR with an 

euery six (6) tiiontiis. CITY shall assist in finding cleaning personnel with cost to 

0.00 adiiiinistmtivc fee. 

(-1TY sliall pioci~re and inaii~taiih replacement tires, radio c,oi~~iiniiic~tioii equipriient and 
license. f,u.c collection systciiis, a,iid maintenance equipment and tools. CITY shall be 
I-cspc~nsiblc iiir any and all required maintenance (both niechaiiical and body repairs). to 
ensure tliat lhc operation o f  all CITY-supplied equipment will. a t  all t imes, meet or 
exceed ihe re~iL~ireme!i~s stated herein. CITY shall notify CONTRACTOR oF any 
vckiiclcs failing to pass any inspection condrrcled by the California Highway Patrol. 

.Alternatives 10 the proposed radio service which meet tlie needs o f  the requirements may 
he iiihmitted i n  writing to the CITY prior to the pre-bid conference. Any accepted 
iiikrnatives will he recorded arid provided to all bid holders to allow for all agencics to 
offer the ntteriiatix seivicc. 

C'II'Y shall tietennine passenger fare rates and tlie method of collecting and depositing 
f- :tics -.. m d  , 

iiircs at any time it iieenis appropriate. All ijrc? pass and t icket revenues collected for the 
CITY'S DAK ;inti Fixed Rontc services shall remain tlie property of the CYTY. i t  sliaii be 
ilic icsponsihiliiy of !lie ~ ~ ~ T R , ~ ~ T ~ K  to  assure that its employees collect the proper 
farc. pass avid ticitei aiminits lion1 DAK and Fixed Route patrons following procedures 

passenger. C'ONTRACXOR shall be responsible for the safe passages o f  fares to the 
CITY. f l T V  iiiay require ~ ~ ~ T ~ [ ~ " ~ Q R  to reimburse the ClTY for fare reveiiiie lost, 

control. Iliitii otherwise directed, CONTRACTOR shall deliver fares daily, in  
accordaricc with the procedures provided by the Finance Dcpartnient (inclirdcd as 
A!iachmenl 3 ) .  

reserves !he right to change h e  rates and methods o r  collecting and depositing 

ihiislied herein. Drivers shall not handle the fare unlcss required to do so in assisting a 

it, stolen or otherwise missing whiie uiidei- the ~ O ~ ~ ~ A ~ ~ Q R ' s  care and 

CII'Y s l i a i l  provide a sufficient nuinher o f  firebox vauk so Ilia1 simnitaiicously while 
one ( 1  ) sct is heing tr~~nsferrcd to the CITY. another set is i n  the vehicles, 

c11-y :.. to provide a ehaiige iinachine for use at Lodi Station during open hours. 'The 
RACTOR shall be responsible for stocking, servicing and maintaining t l ie 



~ l ’ ~ ~ - ~ u ~ i i s l i e d  machine and paying all fees associated with secul-ing adequate change 
ihi- the ~nncl i ine. Repairs tiuc to machiiie ihilure to be handled by ~ O N T R A C T ~ R  w i t h  
COSI I-cimbursed hy ClTV Lhi- experidit.ures. 

CC‘FY will  supply ~ ~ ~ ~ T ~ A ~ ~ ~ ~  with tickets aid CONTRACTOR sliall make thein 
available iix purchase at the L.ocii Station or as otheiwise directed by the CITY. Proceeds 
col1i:cted from the sale ofthese items sliall he submitted to the CITY once a week or as 
otixrwisc, directed by the CI‘I‘Y. ~ ~ ~ ~ T R ~ ~ T ~ R  shall maintain a proper accounting of 
aiiti hc fiiiaiieiaily responsihie for any tickets under CONTRACTOR’S control. 
Acc<)iiiiiiilg iiiethod shall he subject to ClTY’s approval. 

I T 

CITY sliail procure, install and nia~iitaiii a radio coinmunications system for each vehicie, 
as well as ICVO ( 2 )  base statioiis for disptcliing to allow for the timely and efficient 
d:,. li.pitch, cooi-tliiiatiori anti response to service calls. 

N o  veiiirie siiall operate in service without a coinniuiiica~ioiis system riiiless othcnvise 
;!pproved by the ~ ~ a i ~ s p o ~ ~ i t i o i ?  Maiiager. “‘Hand held” units inay be used on vehicles 
\vl~en tile regular unit is not iirnctioning. 

C’l’i’Y shall provide and inairitairi liceiises on radio system. 

.Aitematives to the proposed radio system wliich meet the needs of the ~eq~~i~eiiieii ts  may 
be subrnitkx~ i i i  wril.irrg to the CITY prior to the pre-hid conference. Any accepted 
alic!-iiatives will be rec,ordeci and provided to all bid holders to allow for all agencies to 
ClCicr the altei-natiliue servic,e. 

15. ‘E 

A. Printed materials iiiieiided for distribution outside o f  CONTRACTOR’s office 
ficility Tor the prpose  of promoting ridership shall he supplied by the CITY. 
1-iowcver, rider’s guides and tickets for the Dial-A-Ride anti Fixed Roule sei7Tices 
shall be llic responsibility o f  the ~ ~ N T R A C ~ O R  to prepare, purchase aiid 
distribute. All rider’s guides and tickets must he approved by the ’Trarrsportatioii 
Manager prior to printing and distrihution. Rider‘s guides must be stoc.ked at 
iocatioix tietcnnined by the CITY including, but iiot limited to, City Hall, Lodi 
Siaiioii, City Lihraiy. and City Finance Department. 

Al? nxiterials used intcmally by the CONTRACTOR shall be supplied by the 
(’ONTRACTOR. 

B. 



A 

R 

(- 

I) 

t 

~ ~ ~ T R A ~ T O ~  shali provide, a,t all times, niarmgement, supervision, drivers, 
dispatchers, trainers, on-hoard supervision, and such other- personnel necessary to 
re.spoiisibly operate the DAR and Fixed Route systems. 

LViihiii ieii (10) days ~ ~ ~ c o ~ i ~ ~ i i c e i n e ~ i t  ofthe Agreement, CONTRACTOR sliall 
prov-idc CITY a roster o f  existing drivers and with a t ime frame to he specified by 
the ‘f1-anspowatioii Manager, shall provide CITY with irifomatioir about 
imwiy-hired drivers as may be required by CITY at CDNTRACI‘OK’s expense. 

It  is the ClTY’s expectation that ihe CONTRACTOR will give preference to 
eiriployees who are currently providing ihis service, as long as the employees 
iiicct the hiring qualiiications ofthe, CO~TRACTOR. 

Lkivcrs shall be assigned to the ClTY location. Drivers shall no1 routinely rolate 
fi-om ilie CITY locirtion to other locations managed by the CONTRACTOR. 

Ail Drivcrs shall be enrolled at the ~ ~ ~ ~ T R A C T O R ’ s  expense into the California 
Patrol Pull Program. Additionally, procedures addressing 

~ ~ ~ ~ ~ R ~ C T ( ~ R ’ s  notification and reporting process for dealiiig with reports 
rcccivcii froiii the program are to bc submitted to the CITY. 

A Employee Standards 

i n  oriicr to respect the public arid to avoid exposure to liability and risk, CITY 
~cservcs the right to approve the hiring o f  and to require the reiiioval of any of 
~ ~ ~ ~ T ~ ~ ~ ~ T ~ R ’ s  employees who do not meet the miniriium einployment 
qual i  iications ouil ined beiow. 

( l ) Drivel Instr?lctors 

( a )  
(bj  

Valid Class B license; and 
Valid instructor training consistent with “Traiii-the-Traiiier” or other 
Foniial training program recognized by the Slate or  California 
I>epaiziiieiit of Motor Vehicles as having met State requireineni.s. 

( 2 )  Bus Drivers 

( a )  

(hi 
(c) 

A valid Calirornia Class R driving license and appropriate Transit 
Certilicate; and 
A miniiniini of  two (2) years licensed driving experience; and 
~ ~ ~ ~ a r ~ i i i e n t  o f  lirsticc criminal background clearance and 
ti ii~er~ri!iiing; and 
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((1) Completion o f ~ O ~ T ~ ~ ~ ~ r O R ’ s  driver training prograni, which 
shall coinply with applicable State and Federal laws and regulations. 

(31 Driver ~is~lLIal i~cat ions 

At a ~ ~ i i n i i n u ~ i ~ ,  CO 
h i i s  driver any o f  the following persons: 

(a) 

RACTOR shall not hire or continue to employ as a 

Any person who has been convicted oi‘a crime invoiving moral 
turpitude or narcotics within the two (2) years iminediately 
preceding coiisideratioii o f  such person for employment or during 
that person’s term of eniploymeiit with CONTRACTOR. 
Any person who has bcen convicted of driving a vehicle recltlessly 
within the two ( 2 )  years i ~ n i n e d i a ~ e l ~  preceding conskieration o f  
such person for employnierit or during that person’s term o f  
e ~ i i p l ~ ~ y i n e ~ t  with ~ ~ ~ ‘ f ~ C T O ~ .  
Any person who has been coiivicled o f  driving a vehicle \vhilc under 
the inllueuce of  intoxi~a~ing liquors and/or drugs, or o f  reckless 
driving iiivolving the usc o f  alcohol and/or drugs within the five (5)  
years immediately prcceding coiisideratioii o f  such pc~-son foi- 
e~iipIo~i11e11~ or during that person’s tenn of eiii~~loyilicn~ with 
~..O~~RACTOR. 

(13) 

( c )  

(4) Driver ~va l t i a~ ion  Systeix 

C ~ ~ T R ~ ~ ~ ~ ~ ) R  shall develop, ~ i ~ a i n ~ ~ i n  and enforce a driving 
performance and safety evaluation system for the evalnatioii o f  its bus 
dri:;er eniployces ~ h ~ o u ~ l ~ o u t  the term o f  th is  Agreement. Drivers not 
meeting ininiiiiuin performance requirements shall not be eligible to drive. 
Said cvaluation system shall he provided to CITY prior to initiation o f  
service under terms o f  ilks Agreement. CITY reserves the right to have 
~ ~ ~ ~ T ~ ~ ~ ~ ~ ~ ~ ~ R  iiicdify, expand or revise said perfonnance evalnatioii 
system. 

( 5 )  Driver Coiirt.esy 

ACTOR shall snpervise al.1 drivers to ensure that they are 
c i~ r t eous  to all patrons at aii times and accurately respond to patron’s 
qiiestions rcgardiiig use ofllie CITY’S DAK or Fixed Route systeins oi 
any connectiiig systems. 

( 0 )  Ui i  fonns 

Drivers shall wear uniforms satisfactory to the CITY. A~t  a minimum, 
iiniforins shall consist o f  identical shirts with a company patch, trousers 
(jeans are uiiacceptahle) or 1”oicssional-appearing shorts made o f  the 
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same niateriaJ as iiniforin trousers, and professioiial-appeill.ing clip/pin 
iiainetag iiidicatiiig the driver's name. While on duty, drivers must be 
:ietrriy groomed arid dressed iii unifonn at all times, except during special 
tlieiiie-or~ciitc~ days designated by ~ ~ ~ T R ~ ~ T ~ ~ ~  or as exempted by the ,. 1 r ~ ~ i ~ S p O l ~ a ~ ~ O i i  Managcr. 

ACTOR sliali report any and all accidents in a manner satisfactory to 
all report any unusual incidents occurring onhoard 
ute systems in a inmrier satisfactory to the CITY. 

f ' i i 'V . ~ ~ ~ N ' l . ~ ~ ~ ~ ~ T O R  
either the D h R  01- Fixed 
Vehicular aceidenis siiall he reported, as shall passeiiger incidents. 

All i i i ~ o ~ i ~ ~ i ~ i ~ i ~  regarding accidents shall he corifidential. Employees shall refriiiii 
h r n  speaking to anyone coricerning the accident, tinless i t  is to Polke, 
siipcrvisory personnci, CITY Risk Manager, Transportation Manager, or other 
pcrsoiif,~) involvcd i n  the accident as required by law. 

Should the ~ ~ ~ ~ T R , ~ ~ ~ ' r ~ ~  be deemed at fault in an ac,cideiit which requires 
rcino\-al of  a vehicle kom service, CONTRACTOR shall be responsible for 
acquii-ing a replacement vehicle for lire duration time required to fix the CITY 
vehicle at a cost to the ~ ~ ~ ' I R ' ~ ~ ~ ~ ~ R .  

~ ( ~ ~ ' ~ ~ , ~ ~ ~ ~ ~ R  shaii maintain a log ofa l i  accidents and incidents in a ma.iiiiev 
saiishctory to rile CITY and submit a copy o f  said log to CITY wilhin ten (I 0) 
days following t i ic last day of  the preceding moiitli. 

CITY shall not be responsible for the payment of any traffic ticket fines incurred 
by any ofthe ~ ~ ~ ~ T R ~ ~ I ~ R ' s  employees. 

R. 

c'. 

I). 

I?. 

19. f ~ ' ~ ~ ~  

.Ikc following operating policies, subject 10 modification by the Transportation Manager, 
shaii he enforced by the ~ O ~ ' r ~ ~ ~ ~ T ~ R :  

'-2. i"assengers shall not he permitted to smoke. eat or tirink anything aboard tlie buses 
at any time. 

N o  oi ie  shall he permitted to solicit. on the vehicles, with the exception o f  
pcrsoimei specifically a~ithorizcd to do so by the Transporhtioii Manager. 

S o  vehicle shall h c  onemted w l k i  its condition is unsafe 

B. 

C ,  

D . Wlicelcliair lifts sliall he operated in compliaiice with tlie procedure recoiiimentled 
by thc iii~~iii!fac~!~rer and required hy tlie ADA. 

I 0 
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I: ~ - ' ~ ~ N T R ~ ~ T O ~  shal i  enforce all rules applying to passenger behavior on board 
ihc vehicles as may be established, revised or modified by the Transportation 
Manager 

The majority oE~11c tweniy-five (25) fleet vehicles provided by the CITY for use by tlie 
~ ~ . ~ ~ ' ~ ~ ~ ~ ~ ~ ~ ~ ~  nln on Compressed Natural Gas (CNG). The CITY is providing thesc 
veliicies along with a CNG fitcling station located inside the corporation yard at the 
Municipal Service Center, A back-up fueling station is located at Kludt Station on 
Pinc Street east ofilie Transii Station in  Lodi. All NAB1 vehicles and the Trolley are to 
he f'ticieii prior to daily scrvice, with Dial-/\-Ride fill-ups cool-dinated during off-peak 
/lours as r1ccdcd. 

Prior to starting, all drivers innst undergo a fueling lnstriietion course offered by the 
U ' i Y .  i t  will be the ~ e s p ~ ~ ~ s ~ ~ ~ 1 ~ i t . y  ofthe ~ ~ N T ~ ~ ~ T O R  lo contact the Fleet and 

iiagcr or Fleet Supervisor to schedule this training. .4ny constvaiiiis on 
iiieling times shall be coiii~~iiiiicated to the ~ O N T ~ C T O ~  by the Transpoi~atioi~ 
Manager. Flci:~ and Facilities Manager or Fleet Supervisor. Vehicles sixill be adequately 
fueled prior to the start o f  daily operatioils. 

Nlo cinployee is to Cue1 any vehicle prior to rcceiviiig the proper instructions fkorn 
designated CITY personnel. 

~ . ~ ( ~ ~ ~ ~ ~ ~ ~ ~ ' ~ ~ ) ~  sball, at. i t s  expense, provide training and retraining for all 1x1s drivers 
opci-aiing vehicles, all dispatcliers and all telephone receptionists. All employees shall 
satisfactorily complete training specific to their job a.ssigniiients before being assigned to 
work. At ii it~i!iiniLi~ii, said driver training prograni sliall: 

( 1  ) 

( 2 j  

( 3 )  

Comply with all Federal arid Siate regulations regarding tlie trainiiig of 
drivers aiitf driver traine,rs. 
Contain periodic safely meetings to be attended by all drivers and driver 
supcn.isoi.s. 
Contain mining compoiients, as necessarq., to enstire that all personnel are 
trained to proficiency. as appropriate to their duties, so that they operate 
vcliiclcs a i d  equipment safely and properly assist and treat individuals 
with ~i sab i l i t i e~  who use tlie service in a respectful and courteous ~ v a y ,  
with appropriate attention to the differences among individuals wiih 
disabilities. 

~ ~ ~ ~ ~ ~ r ~ ~ ~ ~ ( ~ R  shall ensure that all eiiiployees are trained to be linowlcdgeable o f  and 
seiisitirc to  ilie disabilities of the iridividua! passengers and treat each passenger in a 
niaiiner ~ ~ I J ~ ~ r ~ ~ I ~ ~ l ~ i t c  for the passenger"s disability. ,411 employees shall receive customer 
timining to e i i s~~rc ,  to :lie extent possible, that patrons have no cause to compiain about 

1 1  



i'O?iTRAC"l'OR's customer relations. C ~ ~ ' r R A C T Q ~  shall conduct its training 
prograui in  strict accoudaiice with said training program on file with the CITY. 
Documeintation of driver attendance at training meetings and a copy ofniceting minutes 
sirall be kepi o n  file by C O N ' f R ~ C T ~ ~  and submitted to CITY yuarlcrly. 
Dociiinentiation oiattendance and meeting minutes shall be iii a foimat acceptable to the 
C m Y .  

COKTPinC70R shall, at its expense, provide ongoing safety tra.ining for all workers 
tlirriiiy the lemi ofthe contract. I t  is the sole responsi~ility of the CONTRACTOR to 
co:~nply with ail Federal and State regulations regarding safety. 

CITY is a incmber o f the  California Transit Insurance Pool which covers all t,ransii 
vchicles provided to CONTRACTOR by CITY. CONTRACTOR shall be rcsponsible 
iix all costs not covered by iiisurance iiicurred by the CITY for accidents. 

A. DAR Trip l r i ~ ~ i ~ n ~ ~ ~ i o i ~  
ACTOR shall record information for each ti-ip and categorize the 

iii~o~~?iatioii into the following categories: ~ e ~ i o r / ~ i s a l ~ l e [ i  DAR and General 
Public DAR. h d d i t i o i ~ l  criteria!classi~cations may be added upon request o f  ilic 
('ITV. For e;icli !rip, the following information sliail be collected, at a minimiin1 
xi t i  hc furnislied to the CII'Y iiionthiy: 

Name 
Origin 
Destination 
Trip Distmce (in tenths of miies) 
'Time Passenger in on-hoxd vehicle 
Schcduled pick-up time 
'Tiiiic boarded 
Time alighted 
Any iiiiusuai circumstances encountered 
S c i ~ i o ~ ~ D i s ~ . b l c ~  or Geiicral Public eligibility 
Fare paid 
Nui-iiber o f  passengers iii party 

t i  " i.icncra I 
lii addition lo the other records m d  reports required herein, ~ ~ N r ~ ~ T ~ ~  sliall 
compile, maintain and funiisl-i to CITY certain reports and statistical data for the 
month and ycar-to-date and camparc it with the same data for the previous month, 
same iiiorith previous year and year-to-date for the previous fisca! year. 
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.l”oiai ridership by fare category: ~enior/Disal~ied DAR passengers, 
General Public DAR passengers and Fixed Route passengers. 
Additionally, account for the number of  wheelchairs transported. 
Total vehicle sewice miles for each system 
‘Total Reveitne service iiiilcs for each system 
Total vehicle service hours broken out by Weekday, Saturday and Sunday 

Average passcngers per vehicle service hour and per vehicle sel-vicc mile 
for each systcni 
Average wait t ime for passcngers with reservations versirs passengers 
without. resavations (DAR system oniy) 
Number of’ passengers boarded within twenty (20)  minutes of appointed 
boarding time in five (5) minute increments. (DAR) 
Number of  passengers boarded outside o f  twenty (20) minutes of 
appointed hoarding timc in  five (5) ininuie increments (DAR) 
Number o f  appointed passengers not picked u p  (DAR) 
Average ride t ime per passenger by service iirea (DAR) 
Number of  passengers \vkose trips are compieted within the ride time limit 
(DAR) 
Number or pssengers whose trips are not completed within the timc limit 
(DAR) 
Transfers collected arid sold (Fixed Route) 
Attendants transported (DAR) 
Accidcnis (both systems) 

for each S ~ S ~ ~ I T I  

Reminder: i’assengers arc noi to be denied service dire to their requested trip time not 
being avail ah!^. Flowever, ;ritemate pick-up times may be necessary to liandle the 
arnniini ofcails received. CITY reseiwcs the right to limit the nuiiihei- of  reservations k i t  

any given h n c .  

c‘. licports 

( 1  ) Within tliiriy (30) days o f  tlie end o f  each month, a random four (4) day 
per month statistical su?iiiiiatioii report, indicating ridership di stri butioii hy 
t ime of’ day and trip purpose, vehicle assignment distribution and 
wheelchair ridership distribution by time of day shall be submitted to the 
CITY. Selection ofvehicle and day for survey shall coinply with tlie 
Natiorrai Tmnsit f)aiahase requirements. 

Wiilrin thirty 30 days of the end o f  each month, a riionthly complaint log 
indicating e ~ ) I i ~ ~ l a i i i ~ s  received by CONTRACTOR regarding the service 
provided aiiii C‘ONTRAC‘TOR’s response. Kepoil to be on 8 li2” x I 1” 
piper. 

( 2 )  



(3) 'Telephone CITY within sixty (60) minutes, regardless of fault, if vehiclcs 
are not on the road like they should be, for whatever cause, and the 
amount of time said service was iiiterrupted. 

A telephone iisage report. showing number of telephone calls received by 
t ime of day, usage duration by time of day, and tnuik utilization during 
each hour oftlie day. 

Such other reports as are requested from t ime to t i i i ie by CITY. 

11. S p e d  Reports 

14) 

( 5 )  

~ ~ O ~ ~ I ~ ~ A ~ T O I ~  shall cooperate, as reqtiircd by CITY, in 
conducting four (4) surveys of ridership, taking ridership counts, 
and s ~ ~ ! ~ ~ n i a r i z i I i ~  ridcr characteristics. 

National Traiisit Database (NTD) Repoi-ting 

(1 )  

b . 

~ ~ N T ~ , ~ ~ T ~ R  shall maintain the following inlbnnalion 
and submit i t  to CITY monthly: 

Actual Vehic.!e Miles: The miles that vehicles 
travel while in veveiiiic service (actual vehicle 
rcvenue iiiiles) plus deadhead miles. Actual vehicle 
miles exclude miles for operator training and 
maintenance. 

Actual Vehicle Hours: The hours that vehicles 
travel while in revenue service (actual vehicle 
revenue hours) plus deadliead hours. Actual vehicle 
liours exclude hours ibr operator training and 
m ai iiteiiarice testing. 

Actual Vehicle Revenue Miles:  The miles that 
sehicles travel while in revenue service. Vehicle 
revcnue miles exclude deadhead miles, and miles 
for training operators prior to revenue service and 
road tests. 

Actual Vehicle Revenue Hours: The lioiirs that 
vehicles travel while in revenue service. Vehicle 
revenue hours include layoverirecovery time but 
exclude deadhead hour and lioiirs for training 
operators prior to r e x i i i i e  service and road tests. 
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(6) ~ ~ ~ N ~ ~ ' 4 ~ I O ~  sl1i111 perform on-board daily pa.ssenger counting imd 
si~ii~iiiari~atioii as required by the FTA NTD Reporting Program ( 
Circular 2710.2h as aincntled) and as directed by CITY, and tabulate Ihe 
survey data in a repoi? format required by CITY. 

C ~ N T R . ~ ~ ~ ~ ( ~ R  shall report to CITY by September 1 o f  each year the 
riuinber o f  fbll-time equivalent employees working in the service 
addressed by this agreemen! 

a, ~oinpLiteri~~ition of  Reports 

( 7 )  

Data required under this paragraph shall be tabulated with a 
computerized spreadsheet program. C ~ N T ~ ' 4 C T ~ R  shall 
maintain proper backups of all required data on compact disc. Said 
backups shall be dated no more than one ( 1 )  day prior to last file 

CII'Y iix trmsfer of data to CITY computer. 
iige. Data disks to be made available to CITY upon request hy 

h . Fiiiaiic,ial Reporting Kequi~einents 

~ ~ ~ ) ~ ~ ~ ~ T ~ R  shall establish and inairilain Cull and complete 
books o f  account for services provided hereunder which are 
separate from its other operations. Such books o f  account aiid 
accounting procedures shall be established using the accrual basis 
of  accountiiig and shall be subject to approval, inspection, and 
audit by authorized employees aiid agents of  CITY. 

(8) Upon deniaiid by CITY, C O ~ T ~ ~ ~ T ~ R  shall furnish to CITY within 
thirty (30) days after the aid of each calendar quarler a quarterly report o f  
operating r-evciiiies and expei?ses. Upon demand by CITY, within ninety 
(90) days after the end o f ~ [ ~ N ~ ~ ~ T O R ' s  fiscal year, CONTRACTOR 
sliall submi t  to C:I'IV a stateinelit of revenues and expenses certiiied by ii 

Certi lied Public Accoun:;riit. CITY, a t  its option, may i-equire additional 
Cjiiaricial I-cports as necessary. 

a. Cl'lFV rese:~vcs the right to revise the reporting requireinents 
specified liereinabove at its sole discretion. 

24. c L, USE 

(~'CINI'RACI'OR shall: at its expcnse, deveiop and iniplerneiit a diiig control progr;uii and 
coiiiluct d r ~ g  testing in compliance with Federal and State laws and regulations. At a 
i ~ i i i ~ ~ u i i ~ ,  sa id  diug control program shall: 

.A ("o,q. diri .~ a polic11 on divg use in the workplace, 
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